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Why?



Why Inclusive Leadership? 

✓ Because being inclusive is the right thing to do, it’s aligned to our values at Drax
✓ Inclusiveness isn’t just nice to have in leaders and on teams. It’s been proven time and time again in 

report after report that it positively impacts performance. A McKinsey 2020 report found that the most 
diverse companies are now more likely than ever to outperform less diverse peers on profitability. 
Diversity can’t thrive without Inclusion.

✓ Inclusion is about fostering a culture and mindset in an individual enabling them to say, “I belong 
here”, “I feel valued here”, and “I can be myself here” – because of this they feel they can take part, 
contribute and perform as their authentic selves.

✓ Leaders create cultures and if they are inclusive, teams will feel inspired to do their best work and 
drive organisational competitive advantage. 

✓ Hampton Alexander and Parker reviews show diversity representation progress is slow, by having an 
inclusive culture we contribute to speeding up progress overall
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Diversity and Inclusion is a top priority for Drax and it’s very important that we have an inclusive, welcoming culture that 
values our different perspectives.

The Inclusive Leadership Programme was designed in partnership with, and through confidential research with Drax 
colleagues. 

The programme entails Drax leaders receiving up-to-date critical thinking on the topic of Diversity, Equity & Inclusion, they 
then attend a live workshop where they are involved in role-plays that bring their learning to life, and they then receive 
regular pieces of information and tasks after the workshop called ‘inclusion nudges’ to keep the learning alive. 

Our ExCom and their direct reports were also brought back together for Action Learning Sets and peer coaching to reflect 
on their progress since the workshop and to create business unit specific inclusion goals*

The learning outcomes of the programme are:
1. Continue to identify and develop the behavioural traits & skills of an inclusive leader that support conscious inclusion
2. Explore the characteristics of in/out groups and increase understanding of those in underrepresented groups
3. Identify your own inclusive leadership capabilities and your own personal inclusion action
4. Set business unit/ departmental/ team inclusion goals
5. Cascade the learning to colleagues

What is the Inclusive Leadership Programme?
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Inclusive Leadership Model, Harvard Business Review. 



The Learning Journey

Pre-Read Workshop Inclusion Nudges
Action Learning 

Sets
Cascade of

Learning

The pre-reading we sent to 
participants gives them the 

fundamentals of E, D & I theory 
including in & out groups and 

unconscious bias

2.5 hour interactive and 
immersive workshop where 

participants observe dramas that 
re-enact typical scenarios they 

might see at work each day with 
a focus on E, D & I. Participants 
are asked to coach the actors to 

get better outcomes

Monthly ‘nudges’ are sent to 
participants after their 

workshops for 6 months. They 
might include new and critical 

thinking on the topic, questions 
for them to reflect on, or tasks 

for them to complete

ExCom and their direct reports 
are brought together for Action 
Learning Sets, where they peer 

coach each other on their 
progress with their personal 

inclusion goal, and they work as 
leadership teams to co-create 

departmental and team 
inclusion goals to cascade and 
measure themselves against 

(also increasing peer 
accountability and peer 

bonding)

Leaders are equipped with 
briefing packs to use with their 
teams/ departments to cascade 

their learning from the 
programme and to role-model 
their continuous development 
whilst increasing accountability

From the point of pre-reading, to 
the time learning is cascaded to 

colleagues, the programme 
takes between 7 & 9 months to 

complete in its entirety

We will continue to run a couple 
of cohorts per year for those 

new to the business and those 
newly promoted into leadership 

roles
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Feedback on the ILP



Further Reading

Reading we found helpful in the design of ILP 

Hampton-Alexander Review – www.gov.uk

Diversity and Inclusion Revolution, 8 powerful truths – Deloitte

6 Signature Traits of Inclusive Leadership - Deloitte

The Key to Inclusive Leadership - HBR.org 

What Psychological Safety looks like in a hybrid workplace – HBR.org 

Diversity & Inclusion during Covid-19 Still Matters – McKinsey 
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Questions?


